
 

 
 
 
 
 
 
 

Branchless Banking – Take 
The Branch With You 

 
 
 
 
 
 
 
 
 
 
 
 

MobiBranch 
With branches on the decline and a higher 
demand for more personalized solutions to 
banking, how can your financial institution 
capitalize on this and drive revenues with 
improved service levels? Find out more about 
mobile branching in this white paper. 
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Mobile Branching 

As financial institutions progress towards going branchless 

with online and mobile banking, clients are seeing the benefits 

of being able to do their banking from anywhere.  

Despite this, clients are still tied to the branch when it comes 

to performing important functions such as loan and mortgage 

applications, deposits, or new account sign-up. Financial 

institutions need to eliminate the congestion and overhead of 

the branch in order to survive in the future. Mobile branching 

gives employees the ability to take their branch directly to 

clients, eliminating the need for visits.  

Going branchless gives financial institutions a clear advantage 

over their competitors by enhancing their efficiency in a secure 

way. Multiple platforms can assist them in processing 

applications much more quickly without being intrusive and 

disrupting a client’s privacy. Mobile software allows for on-site 

application creation, while electronic routing speeds up the 

process and can deliver an innovative approach to banking that 

will drive membership and increase loyalty.  

Onboarding, loan or mortgage applications, deposits and other 

standard branch functions can be taken care of from anywhere, 

with all of the branch resources at the employee’s disposal. The 

potential for client recruitment is limitless, as potential clients 

will appreciate the convenience combined with the green 

initiative of branchless and paperless banking.  
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“…paperless banking has 

made us even more 

responsive to member 

inquiries … The automation 

of our information-

gathering processes, our 

task routing, and process 

tracking has enabled our 

management team to 

maximize resource 

utilization and create 

efficiencies throughout our 

organization.”
ii
 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Banks will save money 

every time a customer 

switches to electronic 

statements and 

transactions, and 

consumers significantly 

reduce their risk of 

becoming a victim of 

identity fraud by going 

paperless and using online 

banking services – 

everybody wins.”
iii

 

 

 

 

 

 

 

Paperless Banking – Green Initiative, 

Cost-Saving Bonus 

 

 

 

Retail banking is shifting away from the branch. Clients are 

now focusing on alternate channels such as Web, Mobile, 

ATMs, and call centers. The large branch networks still carried 

by many banks pose a threat to the profitability of these 

institutions if they are unable to move forward with this trend. 

Competitors who embrace new innovations will have a large 

advantage against the other banks and the overhead costs 

associated with the large branch networks. Banks need to 

understand this to be able to grow and evolve in order to work 

with their clients – the driving factor behind the business.xvi 

The cost savings from going paperless goes a long way. Not 

only can financial institutions save on the cost of paper and 

postage in sending marketing and direct messages to bank 

clients, but internal paperwork is heavily reduced, saving on the 

cost of paper, printing, and shredding. 
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“With MobiBranch we are 

no longer printing out pages 

and pages of application 

forms for member 

signatures, only to turn 

around and scan them into 

another system and then 

shred the current 

paperwork.  The 

application can be done on 

a tablet or computer, and 

the signatures are digital. “
iv
  

 

 

 

 

 

 

 

 

 

 

 

 

“Digital routing means we 

can track the status of all 

applications in one place 

and not worry about lost 

papers.  We are doing our 

part to go green and save 

trees by changing our 

business processes to adapt 

to a more efficient 

application process.  We 

will also save on paper 

shredding, toner, hardware, 

and paper.”
v
 

 

 

The significant cost savings from mobile branching come in a 

variety of ways. By not using paper in the branch, financial 

institutions save both the cost of the paper and shredding. In 

addition to this, toner, other materials and services, and 

maintenance are not needed to the same extent, providing 

additional savings. The increased speed at which applications 

can be created also saves in employee costs. Based on an 

estimate of 100 new members per month, with an average of 

three new accounts per member, the annual savings combined 

can be up to $55,000; the employee cost-savings is nearly equal 

to two full-time employees.xvii 

The efficiency that comes from going paperless is another 

cost-saving benefit. Employees will no longer spend time 

printing, copying, or scanning forms; everything is available on 

the computer screen or tablet. Time spent collecting and 

scanning signatures can be saved by allowing digital signatures 

and using QR codes with tablets or phones. This translates into 

tremendous savings for a financial institution. 

With branchless banking available across a variety of platforms, 

including tablets and PCs, financial institution employees are 

able to work from anywhere, resulting in improved efficiency 

and greater customer service. Applications can be routed 

between employees across platforms within the same service, 

speeding up the creation, auditing, and approval of 

applications. Client satisfaction and loyalty will improve 

significantly with the improved efficiency brought on from 

mobile branching. 
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“Branch foot-traffic is 

plummeting, and branches 

are largely idle except for 

the activity of employees, 

yet bankers continue to 

invest limited resources … 

Unless significant 

improvements in cross-sell 

ratios can be made, many 

retail-oriented banks could 

be looking at substantial 

revenue shortfalls.”
vi
 

 

 

 

 

vii
 

 

 

 

 

 

 

“One of the most difficult 

aspects of getting new 

members is convincing 

them to make the trip in to 

see us at the branch.  With 

MobiBranch, this is no 

longer an issue since we are 

as mobile as they are. We 

can meet them when and 

where it’s convenient for 

them.”
viii

 

 

The cost to open a branch averages between $1.5 to $2.5 

million; maintaining that same branch can cost more than 

$400,000 annually.xviii Mobile branching provides financial 

institutions with the opportunity to reduce branch overhead. 

Allowing employees to take the branch mobile and interact 

with clients directly can maintain a high level of customer 

service through a novel approach to banking. The savings on 

overhead combined with the revenue-generating abilities of 

mobile branch services can be a highly profitable venture for 

financial institutions. 

Attract and Retain New Clients 

Attracting new clients and retaining existing clients is driven 

largely by quality client relations. The needs of clients are 

growing constantly, and providing innovative banking channels 

enhances the personal service banks are able to provide.xix By 

taking the branch mobile, new clients can sign up without 

going to the branch. This is a valuable tool in recruiting new 

clients, as they don’t have to compromise their busy lives and 

employees can come to them wherever they are. 
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“It's time for retail banks to 

turn their model on its head 

and focus upon electronic 

platforms where physical 

distribution is the cream on 

the cake, rather than the 

other way around.”
ix
 

 

 

 

 

 

 

 

 

x
 

 

 

 

 

 

 

 

 

 

“[Branches] used to be a 

competitive advantage for 

banks. As deposit gatherers 

they were a cheap source of 

funds. That model isn’t 

working just now ... 

Branches are not irrelevant, 

but their relevance is 

eroding.”
xi
 

 

When a financial institution employee meets a prospective 

client to sign them up for a new product, without mobile 

branching this client has to come to the branch to complete 

the process. Oftentimes, the client will change their mind, 

forget, or simply be too busy for this step – this results in a lost 

business opportunity and a failure to attract and retain clients. 

Mobile branching eliminates this entirely and allows the 

employee to come directly to the client and complete the 

process from a mutually convenient location: coffee shop, 

restaurant, or the client’s home. The potential to bring in new 

clients quickly and conveniently significantly improves by being 

able to sign-up from anywhere and complete the application 

approval electronically. 

Positive experiences are a driving factor in client loyalty, and 

being able to embrace mobile branching in addition to other 

mobile solutions can help to provide these experiences. Mobile 

is the best channel to embrace a changing bank philosophy and 

drive client retention; eliminating branch congestion frees 

resources for marketing, sales, and other means of achieving 

client loyalty.xx 

Mobile branching also allows a financial institution to work 

more closely with other businesses by integrating the 

application process with their services. For example, if a car 

dealership is negotiating financing for a client through a 

financial institution, an employee can come to the dealer to 

sign them up and oversee the process; the application can then 

be routed for approval directly by the financial institution, and 



 Changing the Traditional Branch 
 

 

© 2013 TRG Mobilearth Inc. 
All rights reserved; no part of this publication may be reproduced or transmitted by any means, electronic, mechanical, 

photocopying, faxing or otherwise, without the express written permission from TRG Mobilearth Inc. 
 www.mobilearth.com   

Page 8 of 11 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“First impressions are 

everything. Financial 

institutions risk their 

reputations and 

relationships with 

customers when the 

(application) process goes 

awry. Successful online 

account opening is key for 

all financial institutions, 

especially for smaller 

community banks that tend 

to draw a higher percentage 

of newcomers yet suffer 

higher failure and 

abandonment rates”
xii

 

 

 

 

 

 

 

 

 

 

 

the client wait-time is significantly reduced. This can also work 

as a marketing tool, as the efficiency of the process can entice a 

client to sign up for other products during the short waiting 

period for approval.  

Streamline Account Openings 

In the traditional branch model, onboarding can be a tedious 

process, taking up time that can be better spent in other areas 

of bank operation. The process generally involves the 

following steps: 

 Contact a prospective client and convince them to 

come into the branch 

 Take down their information and copy or scan their 

identification 

 Enter the information into the computer system 

 Print the application 

 Get the client to sign the application and forms 

 Complete the registration process 

 Audit the forms 

 Get approval for the application 

 Scan the forms and enter into a database 

 Shred the remaining paperwork 

Each step takes a considerable amount of time, and paperwork 

can be lost or misplaced along the way. There is no way to find 

out where the forms are, short of physically checking in-boxes 

or asking people down the chain. Updating a client on the 

process can be difficult, as there is no quick and easy way to 

find out where the account material is. If any information is 

lost, the process must be restarted. This may result in further 
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“Banks must be trusted 

parties when storing wealth, 

handling payments, and 

financing trade and 

investments. Strong security 

and confidentiality is 

provided … In the 

networked economy the 

value arising from the 

economy of trust can and 

should be reused. No sector 

other than banking can 

provide this.”
xiii

 

time wasted and an increased risk of client frustration and 

dissatisfaction – even before they’ve signed up with the 

financial institution. One study suggests that the frustration 

clients experience with onboarding and being forced to come 

into a branch to finalize the process can result in the account 

opening being abandoned; the total revenue lost can be more 

than $873 million.xxi 

Taking a branch mobile can eliminate these problems by 

streamlining the process. Financial institution employees can 

go directly to the client to gather the information, scan their 

identification into the application, and collect a signature 

digitally. From there, the application can be routed to another 

employee for auditing or approval. The entire process can be 

tracked and easily updated. There’s no paperwork to lose and 

no time-consuming delays trying to find the status of a new 

application. Clients can be confident that their information is 

secure and their applications are being processed efficiently by 

a financial institution whose primary focus is on delivering 

quality service in a timely manner.  

Security and Peace of Mind 

Security in banking is an ever-increasing concern for financial 

institution clients. Mobile branches can help alleviate these 

concerns by providing new and existing clients the opportunity 

to conduct transactions and applications from a comfortable, 

secure location, and they can be at ease knowing their 

information is kept private. 
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 “Previously we had to take 

the ID (driver’s license, 

credit cards, passports, 

birth certificates) away 

from them (potential new 

members) to go to another 

room and scan them.  For 

many of them, this is their 

first time in the branch and 

they were really 

uncomfortable with staff 

taking their ID away where 

they couldn’t see it.  Now 

their ID never leaves their 

hands as we can take a 

photo with the tablet as part 

of the application 

process.”
xiv

 

 

 

 

 

 

 

 

 

 

“In the US, transaction 

volume in-branch will be 

down almost 60% between 

the period 2006-2015. In 

developed economies, 

consumer visits to bank 

branches have been down 

80-90%”
xv

 

The mobile channel uses security measures that can’t be 

matched with direct banking. Privacy is a top concern for 

clients, and protecting their information should be a bank’s top 

priority. Being able to scan a client’s picture and add it to their 

profile enhances information security. Clients don’t have to 

surrender their identification – a concern for many – and it is 

much simpler to identify a client with a picture on-screen in 

front of a financial institution employee. The personal 

information stored on a client’s identification card is kept 

private with them, heightening their sense of personal security.  

Branchless Banking with MobiBranch 

MobiBranch enables your financial institution to take the 

branch directly to the client. A full range of features includes 

the ability to create new accounts, new applications, edit loan 

and safety deposit box rates, and more. Our tablet app gives 

employees the mobility to meet clients at any location, which 

improves client service and offers new sales opportunities for 

the bank. To bring the branch to the client’s location and have 

everything in a handy tablet instead of the client having to 

come to the bank means new client acquisition plus business 

expansion and loyalty with existing clients. 

MobiBranch is dedicated to the security of your information as 

well as that of your applicants, members, and clients. We use a 

variety of security measures to keep your information as safe as 

possible within our branchless banking application. 
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